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Career Accelerator Incentive Payments  
 

Policy Number: 2252 Effective Date: July 1, 2025 

Revision Number: 1 Revised Date: July 1, 2025 

 
A. BACKGROUND 
Through a partnership between the Community Reinvestment Project and the State-
funded Economic Security for All (EcSA) program, local LWDBs were called on to create 
a program to provide monthly financial support payments (incentives) to individuals 
receiving career development assistance from the State-funded EcSA program to aid 
them in achieving suitable employment which provides a self-sufficient wage. Career 
Accelerator incentive payments are focused on assisting historically underserved 
communities, with a particular focus on Black, Tribal, Latine, Asian, Hawaiian, and Pacific 
Islander communities and providers should implement outreach strategies to reach these 
populations. However, anyone who is enrolled in State EcSA and eligible may receive 
incentives.  
 
This policy is written to clarify local area requirements for eligibility and continued receipt 
of these incentive payments. 
 
B. POLICY 
As allowed by Washington State Program Policy 7005, incentives payments may be 
provided to EcSA State program participants in adherence to the stipulations below.  
 
Incentive Guidelines 
Career Accelerator incentive payments may only be awarded by providers, including 
Workforce Snohomish itself, according to the following guidelines: 

1. Incentives payments may only be awarded to participants in alignment with the 
milestone-based incentive structure found in Attachment A. 

2. Incentive payments are allowed at the maximum amount of $1,000.00 per month. 
Participants are capped to a $10,000.00 incentive payment lifetime total. Any 
incentive payments received prior to July 1, 2025, are excluded from this lifetime 
total. 

3. Providers must take steps while working with participants to assess other benefits 
received and determine what impact, if any, receipt of Community Reinvestment 
Fund incentives will have on those benefits. After identifying potential issues, the 
participant and the provider should engage in discussion to determine how to 
address any conflicts. 

4. Providers must document the inclusion of incentive payments in the service plan 
for each participant prior to receipt of any incentive payments. 

5. Providers must document the following in the State MIS system using the 
Community Reinvestment Financial Support Payment touchpoint, as defined in the 
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State-funded Services Catalog, for each participant that receives incentive 
payments: 
a. The specific milestone met to justify the provision of the incentive. 
b. The method of provision of the incentive (pre-paid debit cards, check, and direct 

deposit are the only valid options).  
6. Providers must track each incentive payment as well as the cumulative amount for 

each participant. 
7. Providers must ensure that all incentives are compliant with this local policy and 

the most recent revision(s) of Washington State Program Policy 7005. 
8. Providers must also internally maintain appropriate and identifiable expenditure 

records of incentive payments for the purposes of local, state, and federal 
monitoring/audits. 

9. Provider agencies must safeguard these funds with internal controls. 
 
Communication Requirements & Timeline 
Participants must regularly communicate with Workforce Snohomish through their 
Financial Coach. Workforce Snohomish will host a series of information sessions to 
eligible State-funded Economic Security for All program participants, which must be 
attended before a participant is eligible to receive Career Accelerator incentive payments. 
Each participant will work with the Financial Coach to determine and plan out appropriate 
incentive milestones and may only submit incentive requests for those milestones agreed 
upon in the plan created with the Financial Coach. Please refer to Attachment A: CRP 
Career Accelerator Incentive Catalog for details on allowable activities and incentive 
amounts. 
 
Incentive Issuing, Timeline & Expectations 
Workforce Snohomish will process all Career Accelerator incentive payments at the end 
of each month. Participants should expect this to take approximately thirty (30) days to 
resolve, and therefore to receive incentive payments accrued in each month to be 
deposited by the end of the following month. 

Ex. Brian starts training on October 15th and provides documentation to the 
provider on October 19th. Workforce Snohomish will process all incentives accrued 
by any participant in that month on October 31st, and Brian receives their incentive 
payment by November 30th. 

Career Accelerator incentive payments will be automatically deposited into the 
participant’s selected bank account via Electronic Funds Transfer (EFT). 
 
Business Support Grants 
Participants who receive a CRP Business Support Grant may receive Career Accelerator 
incentives so long as they continue to meet eligibility requirements. 
 
Matched Investment Savings Accounts 
Participants with an open MISA, who also receive Career Accelerator incentives for 
allowable activities, may choose to deposit their incentives into the MISA account as 
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participant contribution. Please refer to Workforce Snohomish Policy 2251: Community 
Reinvestment Plan Matched Investment Savings Accounts for further details.  
 
C. DEFINITIONS 

• CRP: Community Reinvestment Plan 

• CRF: Community Reinvestment Funds 

• MISA: Matched Investment Savings Account 

 
D. REFERENCES 

• Washington State Program Policy 7000, Rev. 2: State Guidance and Instructions 
for the State Economic Security for All (EcSA) Program 

• Washington State Program Policy 7005, Rev. 2: State Guidance and Instructions 
for EcSA Career Accelerator Incentives Fund established by the Community 
Reinvestment Fund 

• State-funded Services Catalog 

• Workforce Snohomish Policy 2251: Community Reinvestment Plan Matched 
Investment Savings Accounts 

 
E. SUPERSEDES 

Workforce Snohomish Procedure 2220b: Career Accelerator Incentive Payments 
 

F. ATTACHMENTS 
a. CRP Career Accelerator Incentive Catalog 

 
  

https://media.multisites.wa.gov/media/WPC/adm/policy/7000-2.pdf
https://media.multisites.wa.gov/media/WPC/adm/policy/7000-2.pdf
https://media.multisites.wa.gov/media/WPC/adm/policy/7005-2-1.pdf
https://media.multisites.wa.gov/media/WPC/adm/policy/7005-2-1.pdf
https://media.multisites.wa.gov/media/WPC/adm/policy/7005-2-1.pdf
https://wpc.wa.gov/tech/services-catalog
https://www.workforcesnohomish.org/policies/documents/pol2251.pdf
https://www.workforcesnohomish.org/policies/documents/pol2251.pdf
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Attachment A: CRP Career Accelerator Incentive Catalog 
 

Goal 
Incentive 
Amount 

Frequency 
& Limit 

How to Access How to Access 

Must be 
indicated 

ECSA 
Service 

Plan 

Goal Setting and Planning Incentives 

Individual 
Employment Plan 
and 
individualized 
self-sufficiency 
wage goal 
through the Self- 
Sufficiency 
Calculator. 

$100 1x 

Participant 
updates or 
establishes a 
detailed 
employment 
plan and reviews 
Self- Sufficiency 
Calculator 
results and 
wage goal with 
EcSA Case 
Manager. 

Copy of self-
sufficiency 
calculator results 
and employment 
plan. 

Yes 

Complete a 
financial plan 
with a Workforce 
Snohomish 
Financial Coach 

$200 1x 

Participant 
meets with a 
Workforce 
Snohomish 
Financial Coach 
and develops a 
personalized 
financial plan. 

Financial 
coaching action 
plan including 
financial SMART 
goals with specific 
action steps. 

No 

Monthly budget 
review with 
financial coach 

$100 6x 

Participant 
completes a 
monthly budget 
review with a 
Workforce 
Snohomish 
Financial Coach. 

Copy of budget 
with explanation 
of any 
adjustments / 
changes. 
 

 

No 

Employment Readiness and Financial Literacy Incentives 

WorkSource 
Financial 
Wellness Series 
or WFS Financial 
Empowerment 
Program 
Workshop 

$100 
Per 

module 
/course 

Participant 
attends 
WorkSource 
Financial 
Wellness Series 
or WFS 
Financial 
Empowerment 
Program 
Workshop, 
either virtually or 
in-person and 

Proof of 
attendance in the 
form of a letter, 
email, or other 
method from the 
workshop 
facilitator. 

No 
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provides proof of 
attendance. 

Complete an 
employment 
portfolio 
(Resume AND 
Cover Letter) 

$200 1x 

Participant 
provides copy of 
Resume and a 
basic Cover 
Letter. 

Copy of Resume 
and Cover Letter 

No 

Complete an 
informational or 
job interview 

$100 4x 

Participant 
completes an 
informational or 
job interview 
with an 
employer, up to 
4 times. 

Follow up email 
sent to potential 
employer after the 
interview or an 
offer letter. 

No 

Take a certified 
first-time 
homebuyer’s 
course 

$250 1x 

Participant 
completes a 
first-time 
homebuyer’s 
course and 
provides 
certification or 
proof of 
completion. 
Washington 
Homeownership 
Resource 
Center - 877-
894-4663 

Proof of 
completion or 
confirmation from 
the course 
facilitator. 

No 

Training Incentives 

Start training $500 1x 

Participant 
works with EcSA 
Case Manager 
and starts 
training aligned 
with EcSA 
career plan. 

Screen print 
confirmation of 
enrollment in an 
approved self-
paced training 
program or email 
confirmation from 
training provider 
for an approved 
training program. 

Yes 

Maintain training $750 
Per 

month 

Participant 
maintains 
satisfactory 
progress in 
training program 
aligned with 
EcSA career 
plan each 
month, verified 
by progress 

Progress report, 
transcript, email / 
letter from training 
provider 
confirming 
progress 

Yes 

https://www.homeownership-wa.org/for-homebuyers/#info-sessions
https://www.homeownership-wa.org/for-homebuyers/#info-sessions
https://www.homeownership-wa.org/for-homebuyers/#info-sessions
https://www.homeownership-wa.org/for-homebuyers/#info-sessions
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report, 
transcript, letter 
from employer, 
or case manager 
notes indicating 
specific progress 
made. 

Goal Attainment Incentives 

Achieve a 
recognized 
credential 

$1,000 1x 

Participant 
completes a 
recognized 
credential 
aligned with their 
EcSA career 
plan. Completion 
must be verified 
by transcript, 
diploma, 
certification, or 
confirmation 
from training 
provider. 

Transcript, 
diploma, 
certification, 
credential or 
confirmation from 
training provider. 

Yes 

Become 
employed and 
complete 160 
hours or one 
month of full-time 
employment. 

$1,000 1x 

Participant 
provides 
documentation 
of 160 hours or 
one-month full-
time 
employment 
completed. 

Paystubs that 
verify 160 hours 
of work in a single 
month.  

No 

Achieve Earnings 
above 200% FPL 

$1,000 1x 

Participant 
works 
with their EcSA 
Case Manager 
and provides 
wage verification 
and self- 
sufficiency 
calculator 
update 
that confirms 
they 
are achieving 
earnings above 
200% FPL for 
their current 
household size. 

Paystub or letter 
from employer 
confirming 
payrate 
in combination 
with self- 
sufficiency 
calculator results 

Yes 
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Achieve 
Identified Self-
Sufficiency Wage 

$1,000 1x 

Participant 
works 
with their EcSA 
Case Manager 
and provides 
wage verification 
and self- 
sufficiency 
calculator 
update 
that confirms 
they 
are achieving 
earnings above 
their identified 
self-sufficiency 
wage. 

Paystub or letter 
from employer 
confirming 
payrate 
in combination 
with self- 
sufficiency 
calculator results 

Yes 

Increase credit 
score by 50 
points or more 

$200 5x 

Participant 
works with a 
Workforce 
Snohomish 
Financial Coach 
to identify ways 
to increase 
credit score and 
provides 
documentation 
of credit score 
increase with 
case manager. 

Screenshot of 
beginning and 
ending credit 
score from 
banking app, 
credit karma, or 
comparable 
alternative 

No 

Decrease non-
asset related 
debt by $1,000 or 
more. 

$500 4x 

Participant 
works with a 
Workforce 
Snohomish 
Financial Coach 
to identify ways 
to decrease 
non-asset 
related debt by 
$1,000 (up to 
$6,000) and 
shares 
documentation 
of debt reduction 
with case 
manager. 

Financial SMART 
goal related to 
debt repayment 
plan with action 
steps and copy of 
beginning and 
ending credit 
report. 

No 

Local Career Incentives 
Complete the 
Workforce 

$750 1x 
Participant 
completes all 

Thinkific 
certificate 

No 
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Snohomish 
Personal Finance 
Basics online 
curriculum 

curriculum 
modules 
including 
knowledge 
checks and 
reflection 
activities. 

Complete a 
FAFSA and / or 
WASFA 
Application 

$100 1x 

Participant 
successfully 
completes 
FAFSA 
application to 
determine 
eligibility for 
federal PELL 
grant / 
scholarships.  

Application 
confirmation in 
the form of a 
screenshot or 
email 

No 

Reduce 
expenses by 
10% or more in a 
specific budget 
category 
compared to the 
previous month 

$50 3x 

Participant 
successfully 
reduces 
expenses by at 
least 10% in one 
specific budget 
category within a 
one month 
period after 
building a 
budget with a 
Workforce 
Snohomish 
Financial Coach. 
Examples 
include food, 
streaming 
services, 
transportation, 
or discretionary 
spending such 
as dining out or 
entertainment. 
Categories that 
cannot be used 
include any 
reductions that 
do not improve 
financial 
stability, such as 
skipping debt 
payments, 

Beginning and 
updated budget 
reflecting reduced 
expenses. 

No 
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lowering 
savings, or 
cutting 
necessary 
healthcare or 
insurance. 
Cost saving 
strategies, such 
as lowering 
utility bills, 
switching to a 
more affordable 
insurance plan, 
or moving to 
lower cost 
housing, qualify 
if they clearly 
improve a 
participants 
financial 
stability. 
 

Create or update 
a LinkedIn profile 

$200 1x 

Participant 
successfully 
creates or 
updates a 
LinkedIn profile, 
including a 
complete 
education and 
employment 
history with job 
descriptions. 

Link to LinkedIn 
profile 

No 

Create a 
Workforce 
Compass profile 

$100 1x 

Participant 
successfully 
creates a 
Workforce 
Compass profile, 
including 
uploading a 
resume or 
manually adding 
their experience, 
completing the 
onboarding 
form, and 
selecting a 
target career. 

Screenshot of 
welcome email 
after profile is 
created. 

No 
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Complete an 
approved career 
assessment 

$50 1x 

Participant 
meets with their 
EcSA Case 
Manager and 
completes a 
validated career 
assessment 
(e.g., 
MyNextMove, 
O*NET Interest 
Profiler, or 
Career Bridge) 

Copy results from 
career 
assessment. 

No 

Create a 30 
second “Elevator 
Pitch” 

$100 1x 

Participant uses 
resume and 
cover letter to 
write out a 
elevator pitch 
with their EcSA 
Case Manager 
that describes 
their career 
goals and skills. 

Copy of elevator 
pitch. 

No 

Transition from 
Part-Time to Full-
Time 
Employment 

$500 1x 

Participant uses 
what they learn 
from program to 
get a full-time 
position. 

Paystub from 
part-time 
employer and 
paystub from full-
time employer. 

No 

Obtain a Letter of 
Recommendation 

$100 1x 

Participant gets 
a letter of 
recommendation 
from a previous 
or current 
employer, 
instructor, or 
mentor. 

Copy of the Letter 
of 
Recommendation. 

No 

Local Business Incentives 

Open a business 
bank account 

$100 1x 

Participant 
opens a verified 
business bank 
account under 
the business 
name. 

Confirmation from 
the bank that an 
account has been 
opened. 

No 

Get business 
registered in 
Washington 
State 

$100 1x 

Participant 
completes 
business 
registration 
process through 
the Washington 
Secretary of 

Copy of business 
registration from 
the Washington 
Secretary of 
State. 

No 
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State or 
Department of 
Revenue. 

Draft a business 
plan that includes 
a description, 
operations plan, 
and financial plan 

$500 1x 

Participant 
develops a 
complete 
business plan 
that includes a 
business 
overview, 
operations plan, 
and financial 
projections 
including startup 
costs, projected 
income, and 
expenses. 

Copy of business 
plan that includes 
a description of 
your business, 
operations plan, 
and financial plan 
(startup costs, 
projected income 
/ expenses) 

No 

Develop branding 
materials for your 
business 

$250 1x 

Participant 
creates 
professional 
branding 
materials to 
promote their 
business. This 
may include a 
logo, business 
card, website, or 
social media 
page. 

Submit copies of 
at least two of the 
following: a logo, 
business card, 
website, or social 
media business 
page. 
 

No 

File quarterly or 
annual business 
taxes 

$200 1x 

Participant files 
required 
quarterly or 
annual business 
taxes and 
provides 
verification of 
filing. 

Confirmation of 
submission or 
copy of filed tax 
summary. 
 

 

No 

Attend a SCORE 
Business 
Education Event 

$100 3x 

Participant 
attends a 
SCORE 
Business 
Education 
Event. SCORE 
Business 
Education 
Event, pre-
recorded, live 
online or in 
person events 

Follow up email 
from SCORE that 
confirms 
attendance after 
the event. 

No 

https://www.score.org/business-education?location_filter_options=185&amp%3Bkeywords=&f%5B0%5D=training_type%3Alive
https://www.score.org/business-education?location_filter_options=185&amp%3Bkeywords=&f%5B0%5D=training_type%3Alive
https://www.score.org/business-education?location_filter_options=185&amp%3Bkeywords=&f%5B0%5D=training_type%3Alive
https://www.score.org/business-education?location_filter_options=185&amp%3Bkeywords=&f%5B0%5D=training_type%3Alive
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from 
Business.wa.gov 

Achieve a 
monthly business 
revenue of at 
least $500 per 
month 

$200 3x 

Participant 
documents 
achieving $500 
in revenue in a 
given month. 

Copies of 
invoices, receipts, 
or bank deposits 
showing monthly 
revenue total. 

No 

Meet with an 
approved 
business coach 
or mentor 

$100 
Per 

Month 

Participant 
meets with a 
business coach 
or mentor 
through 
Business Impact 
NW or 
SCORE.or Small 
Business 
Development or 
Washington 
(SBDC) 

Confirmation of 
attendance from 
the coach or 
mentor. 

No 

 
 

https://www.business.wa.gov/site/alias__business/1560/sbrr.aspx
https://businessimpactnw.org/grow-your-business/coaching/
https://businessimpactnw.org/grow-your-business/coaching/
https://www.score.org/find-mentor/how-it-works
https://wsbdc.org/locations/
https://wsbdc.org/locations/
https://wsbdc.org/locations/
https://wsbdc.org/locations/
https://wsbdc.org/locations/

